
 

 

18th June 2021 

 

Dear Parents and Carers 

Re: Changes to the Structure of the Designated Specialist Provision (DSP) and SEND Department 

As the school develops its practices and makes improvements to teaching and learning, we are continuously 

reviewing our provision in order to ensure that we have structures, systems and staff in place to secure great 

outcomes for all students. 

We have undertaken an independent review, along with significant research, and analysed our current 

position considering our DSP and general SEND student outcomes.  I am writing today to share important 

news with you about our proposal to make some enhancements to the DSP, as well as to our general SEND 

provision for the young people that attend our school.  This plan is currently at the consultation stage and 

affected members of staff have been invited to contribute to the consultation. 

It is imperative that our young people with additional needs receive the best and most specialised support 

possible to ensure that they leave our school as well-rounded, independent people.  We want all our students 

with additional needs to be prepared for successful adult lives and benefit from a learning experience that 

equips them to successfully join the adult workforce and reach personal objectives effectively. 

To achieve this, our intention is to create more specialised roles that bring greater and more specific support 

to meet the needs of all of our students with SEND, including the 16 who are in the DSP.  We would provide 

regular expert training for our staff to ensure they have the necessary skills and expertise to offer bespoke 

interventions to our SEND students. 

Critical, also, is the importance of the whole school community embracing their roles in supporting the 

progress and achievement of all students with SEND.  All of our staff would receive training on the ways in 

which they can best support students with SEND in their roles in the school.  In particular, the evidence is 

strong that high quality teaching in the mainstream classroom is the most effective way to ensure all students, 

especially those with SEND, are able to progress and thrive. 

Every individual EHCP will be entirely fulfilled in line with statutory requirements, however we would now do 

this with more tailored staffing and resources, both deployed utilising methodologies based upon up-to-date 

strategies that have been proven to have positive impact.  Through rigorous monitoring and expert provision 

mapping, each student that holds an EHCP would be assured of the best possible experience and outcomes. 

Once the proposals are finalised, I would be very happy for any parents and carers with queries or concerns 

to come and meet with our SEND Team and myself to discuss specific arrangements for your children in 

greater detail. 

Yours faithfully 

 

Cath Smith 
Executive Headteacher 


